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TALENT ECONOMIC DEVELOPMENT COMMISSION 

REGULAR MEETING AGENDA 
TOWN HALL  

August 9, 2018 — 6:30 p.m. 
 

Study Session and Regular Commission meetings are being digitally recorded and will be available  
upon request to the City Recorder.  

 
The Economic Development Commission of the City of Talent will meet in a regular session at 6:30 p.m. 
on Thursday, August 9, 2018, in Town Hall, 206 E. Main Street. The meeting location is accessible to 
persons with disabilities. A request for an interpreter for the hearing impaired, or for other 
accommodations for persons with disabilities, should be made at least 48 hours in advance of the 
meeting to the City Recorder at 541-535-1566, ext. 1012. 
 
The Economic Development Commission reserves the right to add or delete items as needed, change the 
order of the agenda, and discuss any other business deemed necessary at the time of the study session 
and/or meeting.  
   
REGULAR COMMISSION MEETING — 6:30 p.m. 
 
1. Call to Order/Roll Call 

2. Consent Agenda 
The consent agenda consists of items of a repeating or routine nature considered under a single action. Any 
Commissioner may have an item on the consent agenda removed and considered separately on request. 

3.1 Approval of June 14, 2018 Commission Meeting Minutes ........................................ 2-4 

3. Regular Agenda 
Citizens will be provided the opportunity to offer comments on action items after staff member has given their 
report and, if there is an applicant, after they have had the opportunity to speak. Action items are expected to 
result in motions, resolutions, orders, or ordinances. 

3.1 Bylaws ........................................................................................................................... 5-29 

3.2 Talent Zoning Areas Map ............................................................................................... 30 

3.3 Economic Needs Survey Discussion 

4. Other Business 

5. Discuss Agenda Items for the Next Meeting 

6. Adjournment

The City of Talent is an Equal Opportunity Provider 
Note: This agenda and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are posted 

on the City of Talent website (www.cityoftalent.org) in advance of each meeting. 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 
TTY phone number 1-800-735-2900 for English and for Spanish please contact TTY phone number 1-800-735-3896. 

http://www.cityoftalent.org/


 
 

TALENT ECONOMIC DEVELOPMENT COMMISSION 
        REGULAR MEETING MINUTES 

TOWN HALL  
June 14, 2018 — 6:30 p.m. 

 
Study Session and Regular Comission meetings are being digitally recorded and will be available  

upon request to the City Recorder.  
 

The Economic Development Commission of the City of Talent met in a regular session at 6:30 p.m. on 
Thursday, June 14, 2018, in Town Hall, 206 E. Main Street. The meeting location is accessible to persons 
with disabilities. A request for an interpreter for the hearing impaired, or for other accommodations for 
persons with disabilities, should be made at least 48 hours in advance of the meeting to the City Recorder 
at 541-535-1566, ext. 1012. 
 
The Economic Development Commission reserves the right to add or delete items as needed, change the 
order of the agenda, and discuss any other business deemed necessary at the time of the study session 
and/or meeting.  
   
REGULAR COMMISSION MEETING — 6:30 p.m. 
Anyone wishing to speak on an agenda item should complete a Speaker Request Form and give it to the 
City Recorder. Speaker Request Forms are located at the entrance to the meeting place. Anyone 
commenting on a subject not on the agenda will be called upon during the “Citizens Heard on 
Non-Agenda Items” section of the agenda. Comments pertaining to specific agenda items will be taken at 
the time the matter is discussed by the Economic Development Commission. 
 
1. Call to Order/Roll Call 

2. Citizens Heard on Non-Agenda Items  
 Limited to 5 minutes or less per Mayoral discretion. 

3. Consent Agenda 
The consent agenda consists of items of a repeating or routine nature considered under a single action. Any 
Councilor may have an item on the consent agenda removed and considered separately on request. 

 3.1 None 

4. Regular Agenda 
Citizens will be provided the opportunity to offer comments on action items after staff member has given their 
report and, if there is an applicant, after they have had the opportunity to speak. Action items are expected to 
result in motions, resolutions, orders, or ordinances. 

 4.1 Election of Officers     No Agenda Report 

 - Nomination of Ryan Wilcoxson as Chair by Ryan Mallory, nomination accepted. Lisa Gioia 
seconded. Commissioner Buono raised a concern about the potential for perception of possible conflict of 
interest related to makerspace and Talent Maker City. Buono stated she supports the related city goal, 
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but wants to be sure public perception doesnt inhibit the Commissions work. Wilcoxson stated he inquired 
about it before joining the Commission and is clear when he may need to abstain, but that a recent public 
response from the city attorney clarified that conflicts of interest only arise from personal gain not 
non-profit affiliation. Commissioner Mallory added that it is common, especially in small towns, that an 
actively-involved citizen serves in city governement and on the board of a local non-profit.  

  VOTE: 3 Ayes, Ryan Wilcoxson abstained 

 - Lisa Gioia nominates Ryan Mallory as Vice Chair. Ryan Wilcoxson seconded.  

  VOTE: 3 ayes,  Commissioner Mallory abstained. 

 - Ryan Wilcoxson nominates Lisa Gioia as Secretary. Nancy Buono seconded.  

  VOTE: All Ayes.  

 4.2 Bylaws       No Agenda Report 

6:45 Commissioner Hauser arrived. 

Commissioner Buono stated she has a couple examples from other Economic Development 
Commissions that she will distribute. Liaison Pederson will look for Parks bylaws and distribute. 

Commissioner Buono motioned to table Bylaws Discussion until next meeting after everyone has 
reviewed examples. Commissioner Hauser seconded. All Ayes. 

 4.3 Economy Element - Economic Development Priorities  Pg 2-34 

Commission opened discussion by summarizing the reasons they each joined the Commission and what 
they're hoping to achieve. 

Commissioner Mallory sees increasing the lowest wages toward a living wage as a priority for improving 
Economic Development. Also wants to improve relationship between City and Businesses/Developers. 

Commissioner Buono joined to support launching downtown and wants community to have input and 
buy-in about development of downtown. Additionally, creating a brand and identity for Talent is a priority.  

Commissioner Gioia sees so much potential in Talent, and wants to hear from citizens about what they 
want. She wants to bring revenue into the City without losing its small-town character, and for residents to 
be able to meet their needs in Talent. 

Commissioner Wilcoxson feels the city is at an inflection point: Talent has an opportunity to not be just 
Medford or Ashland's bedroom community, but to become something unique. Also feels that livability is a 
critical piece and wants to see a walkable downtown that has healthy energy and economic opportunity. 
He believes we need to help eliminate the hurdles to businesses' success. 

Commissioner Hauser is looking at this from the standpoint of business. Talent has unique nuances - it's 
very creative and entrepreneurial. He believes this is a great time for Talent to brand itself and create and 
market its identity. 

Commissioners discussed priorities for Economic Development. Conversation turned to social media 
promotion. Commissioners decided to include discussion of social media practices as part of blyaws. 

Commissioner Buono suggested starting with implementation strategy 2.1, which gathers feedback from 
citizens about what they'd like to see in downtown. Several commissioners agreed and the Commission 
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discussed it. Commissioners agreed to consider draft survey questions for discussion at an upcoming 
meeting. 

Commissioner Mallory inquired about the intention of 3.1e about high speed internet. Mallory said he 
would check with his connections about opportunities for moving this forward. 

Commissioners discussed each of the objectives throughout the Economy Element and how to which 
would be the most impactful. 

Commission discussed the need for board members to better understand zoning layout in Talent and 
which types of businesses are allowed in each zone. Liaison Pederson will contact Zac about a 
presentation of downtown zoning and allowable businesses.  

Commissioners discussed barriers to business licensing in Talent and the lack of recognition of small 
businesses that is a consequence. 

5. Other Business 

6. Discuss Agenda Items for the Next Meeting 

 - Blyaws 

 - Zoning presentation 

7.  Adjournment 

 - Adjourn at 8:14PM 

 

________________________________ 
Ryan Wilcoxson, Chair  

 

The City of Talent is an Equal Opportunity Provider 
Note: This agenda and the entire agenda packet, including staff reports, referenced documents, resolutions and 

ordinances are posted on the City of Talent website (www.cityoftalent.org) in advance of each meeting. 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact TTY phone number 1-800-735-2900 for English and for Spanish please contact TTY phone number 
1-800-735-3896.   
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Forest Grove Economic Development Commission 
 

BYLAWS 
 

 
ARTICLE I – NAME 
 
 Forest Grove Economic Development Commission 
 
ARTICLE II – AUTHORIZATION 
 

Established by resolution by the Forest Grove City Council, Resolution No. 
2007-45 on July 9, 2007. 

 
ARTICLE III – PURPOSE 
 

A. Advise and make recommendations to City Council on economic 
development policy and issues to support advancing the economy and 
prosperity. 

B. Work to create and promote the Forest Grove Economic Development 
Strategic Plan.  

 
ARTICLE IV – RESPONSIBILITIES/OBJECTIVES 
 

A.  To design, develop and promote an economic development strategic  
      plan.  
 
B. To provide oversight and review of economic development marketing 

strategies and products. 
 

C. To enhance communication and understanding of economic 
development strategies, and build relationships between the Forest 
Grove public sector, community, and business community.   

 
D. To act as a forum for sharing information on best economic 

development practices, current issues and resources available for 
communities and businesses. 

 
E. To encourage connections and coordination with other regional, state 

and national organizations working for the benefit of economic growth 
and enhancement of the Forest Grove area economy. 

 
F. To respond to additional matters relating to economic development as 

requested by the City Council 
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ARTICLE V – ORGANIZATION AND STRUCTURE 
 

Section 1 Membership 
A. Membership of the Forest Grove EDC shall consist of a maximum of 

nineteen (19) voting members appointed by the Forest Grove City 
Council. A majority of FGEDC members shall be from the private 
sector. 

 
B. Members shall live or work or have significant interest in economic 

development in the City of Forest Grove. 
 

C. Membership shall represent the private-for-profit, not-for profit and 
public sectors. The FGEDC should include : 

(1) members with background in economic and business. 
(2) members who are geographically distributed throughout 

the industrial and commercial zones of the City, 
(3) members who represent a wide range of business 

sectors and types in Forest Grove. 
(4) members with demonstrated leadership, commitment and  
                expertise. 
 

D. Ex-officio representatives of related organizations and the business  
community may also be invited to participate in FGEDC meetings and 
work sessions as determined by the voting members. 
 

E. Members of the FGEDC will be appointed by the Forest Grove City 
Council for terms up to three years, or a portion of three years if 
appointed to fill an unexpired term. Expiration dates for terms shall be 
staggered so that no more than one-third or up to seven of the 
members’ terms will expire in any year. It is recommended that 
members who have filled an unexpired term may serve for two full 
subsequent terms; however no more that two consecutive full terms 
may be served by any member. 

 
F. An alternate to each member may be selected. The alternate member 

shall have a voice in all actions but shall have no vote, unless a regular 
member of the Commission is absent or not participating due to a 
conflict of interest; in such case the alternate shall be called upon to 
vote. In no case shall both the member and alternate both have a vote 
on the same motion. 

 
G. Members, or their alternates missing three (3) consecutive meetings  

will be considered for removal.  The commission will present a written 
recommendation to Council for their action.. 
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Section 2.  Officers 
A. The FGEDC shall elect a Chair and Vice Chair every  

twelve (12) months. The City Economic Development Coordinator or 
designee shall serve as Recording Secretary. 
 

B. The duties and powers of the officers of the Forest Grove Economic  
      Development Commission, who shall be elected annually in July, shall   
      be as follows: . 
 

(1) Chair 
• Preside at all meetings of the Commission 
• Development of a written agenda in sufficient time to 

allow for distribution to Commission prior to any 
regular meeting. 

• Call special meetings of the Commission in 
accordance with the By-laws; 

• See that all actions of the Commission are properly 
taken; 

• Presents the Commissions views, recommendations 
or actions to the City Council and any other 
appropriate body as designated by the Mayor, Council 
or Council’s liaison to the commission.  

• Co-Sign official documents of the FGEDC, with 
Recording Secretary. 

 
(2) Vice Chair 

• During absence, disability, or disqualification of the  
Chair, the Vice Chair shall exercise or perform the 
duties and be subject to all of the duties of the Chair. 

  
C. The following position is filled by City of Forest Grove staff assigned to    
 the FGEDC and is not a member of the Board. 
 

    Recording Secretary 
• Keep summary minutes of all meeting of the      
      FGEDC; 
• Give or serve all notices required by law or required in 

the FGEDC By-laws; 
• Prepare the agenda of all meetings of the FGEDC; 
• Be custodian of FGEDC records; 
• Inform the FGEDC of correspondence relating to 

business of the FGEDC and attend to such 
correspondence; 

• Co-Sign official documents of the FGEDC, with Chair. 
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ARTICLE VI - MEETING PROCEDURES AND QUORUM 
 

A. The FGEDC shall hold regularly scheduled meetings. Members will 
be reminded by written notice including electronic means such as 
email at least five (5) days prior to the scheduled meetings. The 
notice will include the date, time, location and agenda for the 
meeting. The FDEDC shall schedule and publish regular meeting 
dates on a quarterly basis. Summary minutes shall be taken for all 
meetings and shall be available for viewing by anyone, on request. 
Minutes are to be distributed to all members and others expressing 
an interest in receiving them. 
 

B. Special meetings may be called at any time by the Chair or  
by a petition signed by not less than three of the FGEDC 
membership, setting forth and the reason for calling such a 
meeting. 

  
C. FGEDC Meetings shall be publicized in accordance with the  
 Oregon public meetings law. 
 
D. A majority of current membership entitled to vote shall constitute a 

  quorum for the transaction of business. 
 

E.       Robert’s Rules of Order shall guide the FGEDC in all cases not  
otherwise provided for in these rules. All final determination of 
procedure shall be the responsibility of the Chair.  
 

 F. Matters referred to the FGEDC by City Council shall be placed on  
the calendar for consideration and action at the first regular meeting 
of the FGEDC after such reference, providing that an appropriate 
amount of time is allowed for public notice if required by law. 

 
G. Committees and subcommittees shall meet at the call of the  
           FGEDC Chair and the respective committee or  
           subcommittee. 
 
H. The Chair has the right to vote whenever a vote is cast. In  
 the case of a tie vote with the Chair voting, the motion fails. 
 
I.        A report of the FGEDC activities shall be made to City Council 

annually.  
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ARTICLE VII - AMENDING BY-LAWS 
 
 Amendments to these bylaws may be recommended at a regular 
membership meeting or at a special meeting of the FGEDC called for that 
purpose, provided that written notice has been sent to each member at least 
fourteen (14) days before the meeting. The notice shall state the amendments 
that are proposed to be made in the bylaws. Only the changes that have been 
specified in the notice shall become effective upon the affirmative vote of a 
majority of FGEDC board members and is subject to the approval by City 
Council.   
 
ARTICLE VIII - APPROVALS 
 
The above bylaws for the Forest Grove Economic Development Commission 
have been duly considered and reviewed, and are hereby recommended  for 
adoption  the Forest Grove City Council this _17th_day of _January____, 2008. 
 
 
Signed:_________________________________ 
  EDC Chair, Steve Boone 
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Economic Development Advisory Commission Bylaws    Page 1 of 5 

CITY OF HOMER ECONOMIC DEVELOPMENT ADVISORY COMMISSION 

BYLAWS 

Section 1. History/Membership/Record Keeping 

 The City of Homer Economic Development Advisory Commission was established in 1993 with those 

powers and duties as set forth in Title 1, Chapter 78, of the Homer City Code. (Ordinance 93-15(S)(A). 

The Commission was inactivated January 24, 2000 at EDC request on January 11, 2000. Council 

reactivated the Commission on February 27, 2006 via Resolution 06-20. The Commission is established to 

act in an advisory capacity to the City Manager and the City Council in areas of economic development 

within the City. 

The Homer Economic Development Advisory Commission consists of seven voting members; no more 

than two (2) members may be residents from outside the city limits. Members shall be nominated by the 

Mayor and confirmed by the City Council to serve 3-year staggered terms. In addition to the seven 

members who make up the voting body, one Homer area high school student and one City Council 

member may also be appointed as non-voting members. The Mayor, City Manager, City Planner, and/or 

the Director of the Homer Chamber of Commerce and a representative from the Homer Marine Trades 

Association may serve as non-voting ex-officio members of the Commission.  

Permanent records or minutes shall be kept of the proceedings of the regular monthly meetings. The 

minutes will record the vote of each member upon every question. Every decision shall be filed in the 

office of the City Clerk and shall be public record open to inspection. 

Section 2. The duties and responsibilities of the Commission are: 

A. Act in an advisory capacity to the City Manager and the City Council on the overall economic 

development planning for the City of Homer. 

B. Provide ongoing review and evaluation of the City of Homer Comprehensive Economic Development 

Strategy (formerly known as the Overall Economic Development Plan) and formulate recommendations 

for revision. Revisions, amendments and extensions of the Comprehensive Economic Development 

Strategy (CEDS) may be adopted by the City Council after consideration and report by the Commission. 

C. Collect and analyze data relevant to economic development to evaluate existing community resources. 

D. Formulate and develop the overall long range economic development goals of the residents of the City 

of Homer through public hearing process. 

E. Identify specific alternatives or projects to accomplish the City's objectives and recommend priorities. 

F. Review recommendations of the Homer Advisory Planning Commission to encourage a business-

friendly environment in Homer. 

G. Promote public interest in overall economic development. 
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Economic Development Advisory Commission Bylaws    Page 2 of 5 

H. Make inquiries regarding matters related to economic development. 

I. Collaborate with other City of Homer advisory bodies, the Homer Chamber of Commerce, Kenai 

Peninsula Economic Development District, and Kenai Peninsula Tourism Marketing Council in activities 

of mutual interest. 

 

Section 3. The Economic Development Commission will abide by the following rules and guidelines:  

A. Existing Alaska State Law, Borough Code, and Homer City Code, where applicable. 

B. Robert's Rules of Order, current version, in so far as this treatise is consistent with Homer City Code. 

C. Decision Making 

 1. Quorum: Four commission members shall constitute a quorum. At least four affirmative votes 

are required for the passage of any action of the Commission and shall constitute the meaning of “majority 

vote.” The final vote on a motion may be expressed through roll call or by unanimous consent (“no 

objection”). 

 2. Voting: All Commission members present shall vote unless the Commission, for special reasons, 

permits a member to abstain.  

 3. Abstentions: All Commission members present shall vote unless the Commission, for special 

reasons, permits a member to abstain. A motion to excuse a member from voting shall be made prior to the 

call for the question to be voted upon. A member of the Commission requesting to be excused from voting 

may make a brief, oral statement of the reasons for the request and the question of granting permission to 

abstain shall be taken without further debate. A member may not be permitted to abstain except upon the 

unanimous consensus of members present. A member may not explain a vote, may not discuss the question 

while the roll call vote is being taken and may not change his/her vote thereafter. 

 4. Consensus: The Commission may, from time to time, express its opinion or preference con-

cerning a subject brought before it for consideration. Said statement, representing the will of the body and 

meeting of the minds of the members, may be given by the presiding officer as the consensus of the body 

as to that subject without taking a motion and roll call vote. 

 5. Notice to Reconsider: A member of the Commission who voted on the prevailing side on any 

issue may provide notice of reconsideration within 48 hours from the time the original action was taken. 

The Chair or Vice-Chair shall notify staff of the reconsideration.   

 6. Conflict of Interest: A member of the Commission shall disqualify himself/herself from 

participating in any official action in which he/she has a substantial financial interest per HCC 1.12. The 

member shall disclose any financial interest in the topic before debating or voting. The member cannot 

participate in the debate or vote on the matter, unless the Commission determines the financial interest is 

not substantial. Following the Chair’s announcement of the agenda item, the Commissioner should state 

that he/she has a conflict of interest. Once stated, the member should distance himself/herself from all 
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Economic Development Advisory Commission Bylaws    Page 3 of 5 

motions. The Commission must move and vote on whether or not there is a conflict of interest. At this time 

a motion shall be made by another Commissioner restating the disclosed conflict. Once the motion is on 

the floor, the Commissioner can disclose his/her financial interest in the matter and the Commission may 

discuss the conflict of interest. A vote will then be taken. An affirmative vote excuses the Commissioner 

and he/she takes a seat in the audience or remains nearby. Upon completion of the agenda item, the 

Commissioner will be called back to join the meeting. 

D.  Communication with Mayor & Council and City Manager  

 1. Any recommendation the Commission may have regarding economic development is to be 

directed to the City Council through the City Manager. Recommendations of the Commission concerning 

policy issues may be sent directly to the Council upon request of the Commission. 

 2. Any report or recommendation made in response to a specific request from the City Council 

shall be made directly to the Council, unless otherwise directed by the Council. 

E. Meetings/Agendas: 

 1. Regular meetings will take place on the second Tuesday of each month at 6:00 p.m.  

 2. Items may be added to the Regular Meeting agenda at the request of staff, the Commission as a 

whole, or individual commissioners. Agenda deadline is the Wednesday of the week preceding the meeting 

date at 5:00 p.m. Packets should be available by end of day on the Thursday following the agenda 

deadline.  

 3. After the agenda deadline, the commission may, through majority vote, add or remove agenda 

items at the beginning of a meeting during “Approval of the Agenda.” Added items shall be for discussion 

purposes only; no action may be taken. 

 4. Special Meetings, Worksessions, and Public Forums may be called by the Chair or a majority of 

the Commission. Worksessions and Public Forums do not require a quorum. However, no action may be 

taken at a worksession or forum; items on the agenda are for discussion only. 

F. The general order of business during a Regular Meeting shall be as follows: 

(Information in parentheses need not appear on the agenda. Time limits do not include optional 

question/answer period. The Chair, with concurrence of the body, may adjust the time limit.) 

 1. Call to Order, Pledge of Allegiance  

 2. Approval of Agenda 

 3. Public Comments Regarding Items on the Agenda. (3 minute time limit per person) 

 4. Reconsideration (Vote on reconsideration with item placed under pending business for 

reconsideration of action by the Commission.) 
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Economic Development Advisory Commission Bylaws    Page 4 of 5 

 5. Approval of Minutes  

 6. Visitors (Scheduled visitors who have been invited to give a presentation will be allotted no 

more than 20 minutes per presentation. For unscheduled visitors, the Chair will set a time limit of no more 

than 5 minutes per person. Topics should be relevant to the role of the Commission as an advisory body.)  

 7. Staff & Council Report/Committee Reports/Borough Reports (Written reports are to be provided 

by packet deadline. Time limit for oral reports not to exceed 5 minutes.) 

 8. Public Hearing (3 minute time limit per person.) 

 9. Pending Business (Items that have been carried over from previous meeting, postponed, 

reconsidered, tabled, etc.) 

 10. New Business  

 11. Informational Materials (No action may be taken on these matters; they may be discussed 

only.) 

 12. Comments of the Audience (3 minute time limit per person.) 

 13. Comments of the City Staff  

 14. Comments of the Council member  

 15. Comments of the Chair  

 16. Comments of the Commission. 

 17. Adjournment/Next Regular Meeting (Also state any additional meetings to be scheduled. All 

Regular Meetings will be held in the Homer City Hall, Cowles Council Chambers.)  

G. Duties and Powers of the Officers: 

A Chair and Vice-Chair will be selected annually (November meeting) by the voting members. The Chair 

will preside at all meetings of the Commission, call special meetings in accordance with the by-laws, sign 

documents of the Commission, see that all actions and notices are properly taken, and summarize the 

findings of the Commission for the official record. The Vice-Chair will perform all duties and be subject to 

all responsibilities of the Chair in his/her absence, disability or disqualification of office. The Vice-Chair 

will succeed the Chair if he/she vacates the office before the term is completed, to complete the unexpired 

term. A new Vice-Chair will be elected at the next regular meeting. It is the responsibility of the Chair to 

advise the City Clerk regarding any and all non-regular meetings within a timely manner to meet Code 

requirements for advertisement/publication. 
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Economic Development Advisory Commission Bylaws    Page 5 of 5 

H. Vacancies: 

A Commission appointment is vacated under the following conditions and upon the declaration of vacancy 

by the Commission. The Commission shall declare a vacancy when the person appointed: 

 1. fails to qualify to take office within 30 days after his/her appointment; 

 2. resigns and the resignation is accepted; 

 3. is physically or mentally unable to perform the duties of his/her office; 

 4. misses three consecutive regular meetings unless excused; or 

 5. is convicted of a felony or of an offense involving a violation of his/her oath of office. 

I. Amendment of Bylaws: 

The by-laws may be amended at any meeting of the Commission with five affirmative votes, provided that 

notice of said proposed amendment is given to each member in writing. The proposed amendment shall be 

introduced at one meeting and action shall be taken at the next Commission meeting. The amendment shall 

be presented in the form of a Resolution by the City Council and shall be forwarded to the City Council 

through the City Clerk at the earliest possible date. 

 

Amended: Resolution 08-89; Resolution 15-076 
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(rev5) 

 

 BY-LAWS 

 

 OF 

 

 ECONOMIC  DEVELOPMENT  COMMISSION  OF  NEWTOWN  CONNECTICUT 

 

 

 ARTICLE I - AUTHORITY, POWERS  AND PROCEDURES 

 

 1.1 The Economic Development Commission of Newtown Connecticut (the 

“Commission”) has been created by the Legislative Council (“LC”) of the Town of Newtown, 

Connecticut by the adoption of Ordinance 66 (effective December 6, 1989) pursuant to authority 

conferred by the Charter of the Town of Newtown (“Charter”). The Commission has and 

exercises such duties and powers as are delegated to it by Ordinance 66, the Board of Selectmen 

("BOS"), the LC and/or as provided in the Charter and/or the General Statutes of Connecticut 

("GS"). To the extent of any conflict or inconsistency between the provisions of these By-Laws 

and Ordinance 66, the provisions of Ordinance 66 shall be paramount and prevail; and to the 

extent of any conflict or inconsistency between the provisions of Ordinance 66 and the Charter 

the provisions of the Charter shall be paramount and prevail. 

 

 1.2  Subject to any requirements, limitations or restrictions set forth in Ordinance 66, 

the Charter and/or the GS and/or any charge of the BOS, the business of the Commission shall be 

conducted in accordance with Robert’s Rules of Order (as from time to time amended). 

 

 1.3 The order of business at all meetings shall be as follows: 

 

  (a) Call to Order 

  (b) Reading and Approval of Minutes of Previous Meeting(s) 

  (c) Public Participation 

  (d) Reports 

  (e) Old Business 

  (f) New Business 

  (g) Executive Session (if needed) 

  (h) Adjournment  

   

 ARTICLE II - OFFICES 

 

 2.1 The principal office of the Commission shall be in the Newtown Municipal 

Center in Newtown Connecticut or such other location as shall be designated, from time to 

time. 
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ARTICLE III - COMMISSIONERS 

 

 3.1 The business of the Commission shall be managed by its Commissioners (the 

 “Commissioners”) each of who shall be electors of the Town of Newtown. The 

Commissioners shall exercise all powers of the Commission and do all such lawful acts and 

things consistent with Ordinance 66, the  GS, the Charter or by these By-Laws. 

 

 3.2 The Commission shall consist of nine members who are electors of the Town of 

Newtown appointed by the First Selectman with the approval of the Board of Selectmen.  

 

   3.3 The members shall serve terms of (3) years with the initial appointments 

staggered so that the terms of two (2) members shall expire after one (1) year, three members 

after two (2) years and two (2) after three (3) years.  No person shall be appointed to more than 

two (2) consecutive full terms.  For the purposes of these by-laws, a full term shall mean 

appointment for a three year term. Any vacancy in the membership of the Commission shall be 

filled for the unexpired portion of the term by the First Selectman with approval of the Board of 

Selectmen.  Minority representation shall exist as described in Sec. 4-20 in the Charter of the 

Town of Newtown. These by-laws shall be administered as such manner as to insure that 

no more than three members of the Commission shall have their term expire in any one 

calendar year.  

 

 3.4 Vacancies created on the Commission by reason of the death, resignation or  

removal of one or more Commissioners, or by an increase in the composition of the 

Commission, in accordance with the Charter, shall be filled by appointment pursuant to the 

Charter. 

 

 3.5 Any or all of the members of the Commission may be removed by the First  

Selectman with the approval of the BOS for good cause shown pursuant to the Charter. 

 

 3.6 A Commissioner may resign at any time by giving written notice of such  

resignation to the Commission and/or the Chairman.  Such resignation shall be effective in 

accordance with its terms, or, if none, upon receipt by the Commission or the Chairman, as the 

case may be. Acceptance of any resignation, unless required by the terms thereof, shall not be 

required as a condition precedent to its effectiveness. 

 

 3.7 Unless otherwise required by Ordinance 66,  the GS or the Charter one-third 

(1/3) of the entire Commission shall constitute a quorum for the transaction of all business to 

come before the Commission. Commissioners may be present at a meeting either in person or 

by telephone. 

 

 3.8 Unless otherwise required by Ordinance 66, the GS or the Charter, the vote of a 

majority of the Commissioners present at the time of the vote, provided a quorum is then 

present, shall be required to constitute valid action by the Commission.  Each Commissioner 
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present shall be entitled to cast one vote. A written consent executed, or internet communication 

authored, by a majority of the membership of the Commission  shall have the same force and 

effect as a resolution adopted at a meeting of the Commission. 

 

 3.9 The Commission may hold its meetings at the office of the Commission or at 

such other places, within the Town of Newtown,  State of Connecticut, as the Commission  

may, from time to time determine. 

 

 3.10 A regular  meeting of the Commission shall be held each month on the date or  

day determined by the Chairman and in accordance with the Connecticut Freedom of 

Information Act ("FOIA"). A special meeting of the Commission shall be held at such time as 

shall be designated by the Chairman.  

 

 3.11 (a) Subject to compliance with the notice  provisions of  the FOIA, regular 

meetings of the Commission may be held without notice at such time and place as the 

Commission shall from time to time determine. Special meetings of the Commission shall be 

held upon notice to the Commissioners and may be called by the Chairman upon three days 

notice to each Commissioner either personally or by mail or wire, and shall be called by the 

Chairman or Vice Chairman in a like manner on the written request of three Commissioners. 

 

  (b) A majority to the Commissioners present, whether or not a quorum is 

present, may adjourn any meeting to another time or place. Subject to compliance with the notie 

provisions of the FOIA, notice of the adjournment shall be given to all Commissioners who 

were absent at the time of the adjournment and, unless such time and place are announced at the 

meeting, to the other Commissioners. 

 

 3.12 At all meetings of the Commission unless a Chairman of the Commission has  

been elected and is present, a chairman designated by the Commissioners shall preside. 

 

 3.13 The Commission, by resolution, may designate from among its members,  an  

executive and other committees, each consisting of two or more Commissioners.  Each such 

committee shall perform such functions as shall be designated by the Commission and shall 

serve at the pleasure of the Commission. Each committee, to the extent provided in the enabling 

resolution, shall have and may exercise the powers of the Commission in the management of the 

business and affairs of the Commission. Each committee shall keep regular minutes of its 

meetings and report the same to the Commission when required. 

 

 3.14 No compensation shall be paid to Commissioners for their services as such; 

provided however that: (a) Commissioners may be reimbursed for their necessary expenses 

incurred in the performance of their official duties; and (b)  nothing herein contained shall 

preclude any Commissioner from serving the Commission in any other capacity and receiving 

compensation therefore. 
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 ARTICLE IV - OFFICERS 

 

 4.1 The Commission may elect or appoint a Chairman, one or more Vice Chairman  

and a secretary, and such other officers as it may determine, who shall have such duties, powers 

and functions as hereinafter provided. All officers shall be elected or appointed to hold office, at 

the pleasure of the Commission until the meeting of the Commission following the annual town 

wide election.    

 

 4.2 Any officer elected or appointed by the Commission may be removed by the  

Commission with or without cause.  In the event of the death, resignation or removal of any 

officer, the Commission, in its discretion, may elect or appoint a successor to fill the unexpired 

term of his predecessor.  Any two or more offices may be held by the same person except the 

offices of Chairman and secretary.  

 

 4.3 Except as herein provided to the contrary, the Chairman shall be the chief 

executive officer of the Commission; shall preside at all meetings of the Commission; and shall 

have, and be responsible for, the management of the business of the Commission, subject to the 

orders and resolutions of the Commission, and shall implement or cause to be implemented all 

of the orders and resolutions of the Commission. 

 

 4.4 During the absence or disability of the Chairman, the Vice Chairman (most 

senior in tenure if more than one) , shall exercise the powers and functions of the Chairman.  In 

addition, each Vice Chairman shall perform such other and further duties as shall be designated 

by the Commission or the Chairman. 

 

 4.5 The secretary shall (a) attend all meetings of the Commission, (b) record all  

votes and minutes of all proceedings in the books and records of the Commission, (c) give or 

cause to be given, notice of all meetings of the Commission, (d) keep and maintain all of the 

records and documents of the Commission in a proper and safe manner, and (e) perform such 

other duties as shall be designated by the Commission or the Chairman. 

 

 4.6 In addition to the Chairman, Vice Chairmen and Secretary, the Commission 

may create and designate such other and further officers as the Commission, from time to time, 

shall designate and shall assign to each such designee, such duties and functions as the 

Commission may determine. The designation of an officership, and the duties of the holder 

thereof, shall be set forth in a resolution of the Commission maintained with the books and 

records of the Commission. 

 

 ARTICLE V - EXECUTION OF INSTRUMENTS 

 

 5.1 All instruments and documents shall be signed or countersigned, executed, 

verified or acknowledged by such officer or officers or other person or persons as the 

Commission may from time to time designate. 
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5 

 

  

 ARTICLE VI - BY-LAW ADOPTION AND  CHANGES 

 

 6.1 These By-Laws shall be and be deemed to be effective upon the last to occur of 

adoption by the Board and filing with the Town Clerk. The By-Laws may be amended, 

repealed or adopted by vote of the Commission.  
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Bylaws for City of Talent Parks Commission 
 
1. MISSION 
 
The City of Talent Parks and Recreation Commission is an appointed citizen body, committed to the care 
and development of Talent City Parks, Recreations Program, and Cultural Programs and related facilities. 
The Commission assists and advises the City of Talent through recommendations to the City Council. 
 
2. ORGANIZATION 
 
The Commission consists of seven members and two alternate members appointed by the Mayor with the 
approval of the City Council. Members serve two (2) year terms, which may be repeated indefinitely. The 
three officers of the Commission are Chair, Vice-Chair, and Secretary. 
Commissioners. (The term of a Commissioner for which the Commissioner has been appointed by the 
Mayor). Seven Commissioners shall be appointed by position number running from one to seven, each for 
a two-year term.  Terms will overlap so three Commissioners term expire on December 31 of the second 
calendar year after appointment. Candidates for Commissioner, will be designated the number of the 
Commission seat to which they seek; further, one candidate may only apply for one position at the time of 
a vacancy. 

 
 
3. ELECTION AND DUTIES OF CHAIR, VICE CHAIR AND SECRETARY 
 
3.A. The Commission, at its first regular meeting in January of each year, shall 
elect a Chair, Vice-Chair, and Secretary. 
 
3.B. After consultation with the Commission regarding availability, the 
Commission shall appoint representative(s) to sub committees as the 
need arises. 
 
3.C. Chair — Duties 
 

1. The Chair shall preside at all meetings of the Commission providing general direction for the 
meetings, assuring proper order of the Commission and public in all proceedings. Such duties 
shall include: 

 
2. Announcing the business on the meeting agenda in the order in which it is to be acted on; 

 
3. Receiving and submitting all motions presented by the members of the Commission; 

 
4. Putting to a vote all questions which are properly moved, or those that arise in the course of 
proceedings, and to announce the result thereof; 
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5. Informing the Commission when necessary, or when called to, on any point of order or 
practice. The Chair may call upon staff for advice on such matters; 

 
6. Maintaining order at the meetings of the Commission; 

 
7. Moving the agenda along, holding down redundancy, referencing handouts and procedures 
graciously during meetings; 

 
8. Receiving documents or other physical evidence as part of the record; 

 
9. Recognizing speakers and members of the Commission prior to receiving comments and 
presentations of physical evidence; i.e., plans and pictures;  
 
10. The Chair may rule out of order any testimony or comment that is irrelevant, personal, or not 
pertinent to the matter being heard. 

 
3.D. Duties of the Vice-Chair 
 
 During the absence of the Chair the Vice-Chair will have and perform all the duties 
 and functions of the Chair. 
 
3.E. Temporary Chair 
 
In the event of the absence or disability of both the Chair and Vice-Chair, the 
Secretary calls the meeting to order, calls the roll, and the Commission shall elect a 
temporary Chair to serve until the Chair or Vice-Chair so absent or disabled shall 
return. In such event, the temporary Chair shall have all the powers and perform the 
functions and duties herein assigned to the Chair of the Commission. 
 
3.F. Commissioners – Duties 
 
The duties of the other Commissioners include: contributing ideas; keeping on 
subject; being aware of personal agendas and acknowledge if appropriate; aiding and 
contributing to all of the Chair’s responsibilities. 
 
3.G. Secretary – Duties 
 
The secretary shall have the following duties: 
 
           1. Give notice of all Commission meetings as hereinafter provided; attend every meeting  
               of the Commission, call the roll and record for the record all members in attendance,  
               read communications, resolutions and other papers which are ordered to be read by  
               the Chair of the meeting; and receive and bring to the attention of the Commission  
               messages and other communications from other sources; 
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2. Keep the minutes of the proceedings of the Commission and record the same; 

 
3. Perform such other duties as may be required by these rules. 

 
3.H. Alternate Members – Duties 
 
The Alternate member’s primary function shall be to assist the Parks Commission, 
as requested, and members shall be encouraged to attend all Parks Commission 
meetings. In the case of an absence or vacancy on the Commission, the Chair, with 
consent of the Commission, shall appoint an Alternate member to occupy the vacant 
position on a meeting-by-meeting basis. That Alternate member shall have the same 
rights and voting privileges as any Commissioner. 
 
 
4. CONDUCT OF COMMISSION MEMBERS 
 
4.A. Preparation 
 
Members of the Commission shall take such time as necessary to prepare themselves for hearings and 
meetings. If members visit or have familiarity with a site under discussion they shall disclose any relevant 
observations. 
 
4.B. Attendance 
 
Every member of the Commission shall attend the meetings of the Commission unless duly excused with 
advance notice or unless unable to attend because of extenuating circumstances. Any member desiring to 
be excused shall notify the Chair as soon as possible. The secretary shall call the same to the attention of 
the Chair. 
 
4.C. Addressing Members 
 
Commission members shall address other members as “Commissioner” and their 
last names. This is for the benefit of the record and the public, who may not know 
the various commissioners by their first names. 
 
5. MEETINGS 
 
5.A. Place 
 
Meetings of the Commission shall be held in the Community Center at 206 
E. Main Street, Talent, Oregon, or at such other place in the City of Talent as 
the Commission may designate. A meeting having been convened at the place 
designated, may be adjourned by the Commission to any other place within the city 
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of Talent for the sole purpose of investigating some particular matter of business 
which may be more conveniently investigated at such other place. 
 
 
 
5.B. Regular Meetings 
 

1. Regular meetings of the commission shall be held on the second Wednesday of each month at 
the hour of 6:30 PM.  

 
2. At 8:30 PM the Parks Commission will consider finishing the item presently being considered, 
and no additional items will be heard after that time unless a motion is made by a member of the 
Commission and approved by a majority of those present requesting to continue the agenda. All 
items remaining to be heard will be forwarded to the next agenda for consideration. 

 
5.C. Special Meetings - Call 
 
A special meeting may be called at any time by the Chair or by a majority vote of 
the Commission at any regular meeting of the Commission. Notice shall be given 
to each Commission member of the time and purpose of every special meeting of 
the Commission, delivered in accordance with City policy. 
 
5.D. Meetings - Matters Considered 
 
Any matter pertaining to the affairs of the City of Talent Parks or Recreation may be considered and acted 
upon at any regular meeting of the Commission without prior notice thereof, unless other notice is 
required under statute or other noticing policies of the Commission. At special meetings, a matter not 
included within the notice may not be considered or acted upon. 
 
5.E. Quorum 
 

1. Four (4) members of the Commission shall constitute a quorum. 
 

2. Except as otherwise specifically provided in these Bylaws, a majority vote of the Commission 
members voting shall be required and shall be sufficient to transact any business before the 
Commission. 

 
3. If all members of the Parks Commission abstain or are disqualified, all members present after 
stating their reasons for abstention or disqualification shall by doing so be re-qualified and 
proceed to resolve the issues. 

 
4. If a quorum is not present, the Chair shall call the meeting to order, announce the lack of a 
quorum, and adjourn the meeting. 
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5.F. Study Sessions 
 
Study sessions may be held as part of a regular Commission meeting or called in the 
same manner as a special meeting in order for the Commission to discuss matters 
at greater length or to obtain additional background information. The Commission 
shall take no vote during such study session, but may give directions to Staff 
regarding the presentation of options for future consideration. 
 
5.G. Oregon Public Meetings Law 
 
All meetings of the Parks Commission shall be noticed in conformance with the 
requirements of Oregon’s Public Meetings Law. 
 
6. ORDER and DECORUM 
 
6.A. Order of Consideration of Items 
 
The following procedure will normally be observed in a public hearing or other 
matter before the Commission; however, it may be rearranged by the Chair for 
individual items, if necessary, for the expeditious conduct of business: 
 

1. Chair introduces item; 
 

2. Abstentions, conflicts of interest and challenges are entertained and any declaration of conflicts 
of interest; 

 
3. Any opponents and/or proponents may comment; 

 
4. Parks Commission members may question staff, proponents or opponents on all the above. 
Questioning of witnesses shall be brief and to the point. Questions shall be submitted through the 
chair, or asked by a commission member recognized by the Chair. 

 
5. Closing of the public hearing, if applicable; 

 
6. Staff may provide new recommendations based on testimony; 
 
7. The Commission discusses the item. During discussion members may further question any 
party appearing for or against the proposal as necessary, but generally, questions should be asked 
while the public hearing is open. 

 
8. Motion is made and seconded; the Chair states the question; the Parks Commission may 
discuss the item further before voting. 
 

6.B. Public Hearings 
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The Chair of the Parks Commission shall have authority to: 
 

1. Regulate the course and decorum of the meeting. 
 

2. Dispose of procedural requests and similar matters. 
 

3. Impose reasonable limitations on the number of witnesses heard and set reasonable time limits 
for oral presentation, questions, and rebuttal testimony. 

 
4. Question any person appearing, and allow other members to question any such person. 

 
5. Waive, at his/her discretion, the application of any rule herein where the  circumstances of the 
hearing indicate that it would be expedient and proper to do so, provided that such waiver does 
not act to prejudice or deny any party his/her substantial rights as provided herein or otherwise by 
law. 

 
6. Take such other action as authorized by the Parks Commission to appropriately conduct the 
hearing. 

 
Any member of the Parks Commission present at the hearing may challenge a 
ruling of the Chair. The challenge must be seconded. A ruling may be reversed by a 
majority of the members present and voting. A tie vote upholds the Chair’s decision. 
 
6.C. Guidelines for Persons speaking before the Commission 
 
Persons making presentations or providing comments to the Parks Commission 
shall address the Commission from the podium or microphone, or from the 
audience only when recognized and waived from the requirement by the Chair, shall address all 
comments to the Parks Commission, and may not directly question other persons in the audience or at the 
podium. 
 
If possible, persons presenting materials as evidence for an agenda item at a meeting shall submit a copy 
by email, fax or hard-copy to the city recorder for forwarding to the Parks Commission not less than one 
week before the meeting. 
 

6.C.1 Conduct 
 
Proceedings shall at all times be orderly and respectful. The Chair may refuse to recognize or 
exclude from the hearing anyone who: 

 
a. Is disorderly, abusive, or disruptive. 
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b. Takes part in or encourages audience demonstrations such as applause, cheering, 
display of signs, or other conduct disruptive to the hearing. 

 
c. Testifies without first receiving recognition from the Chair and stating his or her 
full name and residence. 

 
d. Presents irrelevant, immaterial, or repetitious evidence. 

 
 
 

6.C.2 Time Restrictions 
 
Persons speaking before the commission shall be limited to five(5) minutes for non-agenda items, 
and ten(10) minutes for agenda items, and may be invited to continue for an additional period of 5 
minutes by the chair.  

 
7. PROCEDURE — ORDER OF BUSINESS AND MOTIONS 
 
7.A. Order of Business 
 
 1. Roll call 
 

2. Brief Announcements by staff 
 

3. Approval of minutes of prior meetings 
 

4. Public Comments on Non-Agenda Items 
 

5. Public Hearings 
 

6. Discussion Items 
 

7. Report(s) of any active subcommittee 
 

8. Propositions and Remarks from the Commission 
 

9. Assignment of representatives to the City Council 
 

10. Adjournment 
 
7.B. Making of Motions 
 
Upon review of the full public record on a request and due deliberation among the 
members of the Parks Commission, any Commissioner may move or second a 
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motion. A second shall be required for each motion. Other members of the Commission may support the 
motion by adding compatible findings. A motion shall die in the absence of a second. Discussion of the 
motion should not take place until it has been seconded and the Chair has stated the motion and called for 
discussion. 
 
7.C. Withdrawing a Motion 
 
When a motion has been made but not yet stated by the Chair, whether or not it has 
been seconded, it can be withdrawn or modified by the mover. The member simply 
says, “Chair, I withdraw the motion.” 
 
If the mover wishes to modify his/her motion, he/she should specify the modification. Any member may 
suggest that the mover withdraw or modify his/her motion, but only the mover may withdraw it. 
 
If a motion is modified before being stated by the Chair, the second may withdraw 
his/her second. 
 
After the Chair states a motion, it is the property of the commission. It can be 
withdrawn or modified at any time before voting by a majority vote to withdraw or 
modify. 
 
7.D. Amendments 
 
All amendments must relate to the same subject as the original motion, resolution, 
proposition or ordinance. All amendments to the main motion require a second. If 
any amendment be offered, the question shall be first upon the amendment. 
 
7.E. Friendly Amendments 
 
A Commissioner may make a friendly amendment without a formal motion with 
unanimous consent of the members present. Typically, such motions are appropriate 
for clean-up items or an issue discussed but inadvertently neglected by the maker of 
the motion. 
 
8. PROCEDURE — DEBATE 
 
8.A. Commissioner Input 
 
Members shall be recognized by the chair for input or questions in rotation, making effort to give all 
commissioners equal input. Second testimony by a Commissioner shall wait until all Commissioners have 
had an opportunity to speak. 
 
9. PROCEDURE — VOTING 
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9.A Voting 
 
Voting shall be done by voice vote. Voting results on all motions, excepting minutes, shall be forwarded 
as recommendations to the City Council. 
 
9.B. Minutes Approval 
 
The Chair shall ask the Commission if they have had the opportunity to read the 
minutes and if there are any additions or corrections. Upon hearing from the 
Commission, the Chair shall declare the minutes approved either as presented or 
as amended. If the Commission has not had an opportunity to review the minutes, 
approval shall be postponed to the next regular meeting. 
 
9.C. Changing Vote before Decision Announced 
 
When a vote is taken on roll call on any question, any member may change his/her 
vote before the Chair has announced the decision of the question. 
 
9.D. Voting or Changing Vote after Decision Announced 
 
On any such vote no member shall be permitted to vote or to change his/her vote 
after the decision is announced by the Chair unless the member has the permission 
of the Parks Commission by general consent or motion if a member objects. 
 
9.E. Late Voting 
 
A member entering the Chamber after the question is put, and before it is decided, 
may have the question stated, record his/her vote and be counted. 
 
9.F. Tie Votes 
 
If a motion regarding any matter before the Commission receives an equal number 
of affirmative and negative votes the motion fails. The Commission shall continue 
to make motions until a majority vote is obtained. The option of continuing an item 
with the possibility that an odd number of members of the Commission would be at 
a subsequent meeting may be considered. 
 
9.G. Explaining Vote 
 
After the vote is taken, any member of the Commission desiring to explain his/her 
vote shall be allowed an opportunity to do so. 
 
9.H. No Vote unless Present 
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No member of the Commission shall vote on any question unless the member is 
present when the vote is taken and when the result is announced. No member shall 
give his/her proxy to any persons whomsoever. 
 
10. DOCUMENTS OF THE COMMISSION 
 
10.A. Any and all materials submitted to the Parks Commission regarding a 
request shall be entered into the public record by the Chair by indicating 
that the material is “accepted for the record.” The Staff Report submitted to 
the Parks Commission as part of the agenda is automatically part of the 
public record. 
 
10.B. All notices, agendas, requests, agency or consultant letters or reports, staff 
reports, minutes of meetings, and resolutions of record shall constitute the 
documents of the Parks Commission and shall be indexed as public 
record. 
 
11. AMENDMENT 
 
Adopted Bylaws may be amended at any regular meeting by a vote of the majority of the 
entire membership; or if the amendment was submitted in writing at the previous meeting, then they may 
be amended by a two-thirds vote of those voting, a quorum being present. 
 
12. MAINTAINING OF BYLAWS — COPIES TO BE FURNISHED 
 
The secretary shall maintain a copy of these Bylaws, and all subsequent amendments 
thereto, and shall furnish an up-to-date copy to each member of the Commission in a form convenient for 
reference. 
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